
Designing rubrics for 
competency-based 

assessments 



Common mistakes and how 
to avoid and overcome them



Criteria - mistakes

1. Not measuring the learning 

2. Having multiple factors in the criterion – i.e. criterion is measuring 
more than one thing

3. Creating criteria for nonessential features e.g. spelling, neatness, 

4. Unclear



1. Criteria – not measuring learning

- Does the criteria (skill / behaviour) measure the PC? 

- Can the criteria be demonstrated with the assessment 
method / task chosen?

- Has it been learnt/practiced before its assessed?



2. Criteria – multiple factors
Verbal presentation of topic:



3. Criteria – non-essential



4. Criteria – unclear

- Too similar to another criteria creating confusion

- Jargon, technical language or unfamiliar terms

If criteria are unclear = performance levels will also be unclear

e.g. taste and flavor 



Performance level /judgment - mistakes

1. Subjective or vague statements 

2. Distinction between levels of performance unclear or inappropriate 

3. Language used is confusing 



1. Performance - subjective

Questions:
• What is (good,   

mastery of topic)?
• What does that    

look like?
• What would you   

see or hear? 



2. Performance - unclear or inappropriate 
distinction between levels

1 2 3 4 5 6 7 8 9 10

count as a distinction
but what about how well not 

how many

How many levels should 
a rubric have?



3. Performance level - language
Can everyone understand?

Questions:
• What is?
• What does that look like?
• Are there any technical, jargon or overly academic terms? If so replace or define them.
• Can this be put in a simpler more accessible way? If so replace or define.
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A rubric for rubrics




