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Environmental scanning
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Social/cultural changes
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Job Analysis: A Basic Human Resource Management Tool
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.Job Analysis for Teams
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Summary of Types of Data.Collected Through Job Analysis

' kV'ork Actilvittes * w*rk activities and processes; activity records (in
film forrn, f'or #xfrrnple); procedures used; personal responsibility

''. lfif6rkffi,r,"*ffnirenitedt activities - human behaviors, such as physical
actions ftnd c*mmun'icating on the jcb; elemental n^rotions for
methnds arualysis; per$onal jab demands, such as energy
expenditure

', ffilif,ic'h,iixilies, toclsu €euipnnent, and work aids used
,., Jiofu-reiliated tanEiblles amd intangihles - knowledge dealt with or

applted {as in accountir$gi; materials processed; products made or
services p*rfanmeC

,.' !ff'fi'rk ffienrffGrrr?x,aflse * *rrcr anatrysis; wonk standards; work
measLfirffiffil#nts, sqJch ms time tak*n f*r a task

' J,e,h ffi:ffitr"frifrex* * wmrk scfredule; finanrcial and nonfinancial incentives;
physica$ uru:rkf nrg srmnijrtinns; #rgffinlamtlorral and sociai contexts

Ferwcpmm$ rmq'n"N'ffn'#F,m,#srft* fmr the $*fu * persfrffifi{ mttributes such as
per${imr"ltnty and int*nests; #ducatrfiflr ffind tnaEmIng requrErec*; ivmrk
*xp*ri#inq#


