
Planning to try e-learning for teaching?

What you should consider….

WHY
Why do you want to use an 

online delivery strategy?
What is the size of the market/

how much more business can you 
attract by taking this path?
ROI – Will the time/costs 
required to develop and 

implement this strategy return 
equal or higher revenue?  How 

do you know?

ONLINE SKILLS & 
KNOWLEDGE

Do you have skills in 
e-facilitation using a learning 
management system or know 
where to acquire these skills?

Do you understand how to design 
appropriate online learning 
materials or have access to 

those who do? 

INFORMATION & 
INSTRUCTIONS

What information will your 
students need to get started?

What instructions will your 
students need to progress 

through their course?
Where should your students
 go for further information/

assistance?

LEARNING 
RESOURCES

What learning resources 
do you have currently 

available?
Are these suitable for the 

online environment already, 
or will they need rework?
What is the sequencing of 

the content?

ASSESSMENTS
What assessments do you 
currently have available?

Are these suitable for the online 
environment or will they need

rework?
What other information do you 

need to provide students re
assessment processes & 

requirements?

ACTIVITIES
What activities do you 

have to help your students 
explore the content and 

test their learning?
How do you intend to 
engage your learners 

and maintain their 
interest?

COMMUNICATION
How will you build your 
relationship with your 

student?
Do you need to include  

communication strategies and 
opportunities for reflection 

between student group 
members?  If so, how?

MONITORING 
PROGRESS

How will you monitor 
progress of each student?

How will you address 
progression issues?

How will you ensure every 
student is progressing 

satisfactorily?

REVIEW & 
IMPROVEMENT

When will you review your 
course?

How will you make decisions 
on what needs to be 

improved?
What information will you 

need to make these 
decisions?

STUDENT 
EXPERIENCE

How will you know whether 
your students are/have been 

happy with their learning 
experience?  How will you gather 
details from them as to possible 

improvements?
How will you address 

issues relating to 
dissatisfaction?
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