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SMS Codes Project Management

Level 5 Credits 15

Total Learning 
Hours

150
Directed 
Learning 
hours

48

Authentic 
Workplace or 
Practical Learning
hours

12
Self Directed 
Learning 
hours

90

NQF Unit standards/Other Components contained are: Nil

Course approved in another Programme  Yes

VERSION ONE

AIM: To gain knowledge of project management theory and apply it 
to a team project.

Learning Outcomes:

1. Analyse relevant theories of project management.
2. Identify factors likely to optimise team engagement.
3. Reflect on your role in developing positive team engagement.
4. Apply theoretical knowledge to manage a team project.

Indicative Content:
 Basic project management theory
 Introduction to project management software
 Implement and management of projects
 Scope, resources, time and risk management
 Development and success of project teams

ASSESSMENT WEIGHTINGS
Assessment Weighting Learning 

Outcomes
GPO number GPO credits

Project 70% 1,4 2 1
4 10

Report 30% 2,3 3 2
5 1
6 1
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