Recruiting Yield Pyramid

New hires

Offers made (2 : 1) |
Candidates interviewed (3 : 2)
Candidates invited (4 : 3)

Leads generated (6: 1)

» Recruiting yield pyramid
— The historical arithmetic relationships between recruitment
leads and invitees, invitees ar{xd interviews, interviews and

offers made, and offers ma‘de“y and offers accepted.
Figure 5-6
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