Module 2: Needs Analysis

"If you don’t know where you want to get
to...it doesn’t matter which way you go!”

— Lewis Carroll, Through the Looking Glass
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Objectives of this Module

t the end of this session, participants will be
able to:

outline the importance of conducting a
needs analysis

differentiate between the different types of
needs analysis

5. explain the steps involved in conducting a
needs analysis

6. Use selected technigues to conduct a needs
analysis for an institution planning to
develop ODL materials.




What is a Needs Analysis?

needs analysis is like planning a bike
tour: -

...you gather information about routes;
determine support services along the
way, analyze road and weather
conditions, select a destination, create
a timeline, check on budget, gather
your gear, then get on and ride.
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What is a Needs Analysis?

O the process of comparing a desired
goal state with existing conditions

a technique for understanding a
performance problem before trying to
solve it.

Rosett [1982]

O process of collecting information about
a proposed project to develop ODL
materials before defining its goals and
designing it.



Types of Needs Analysis

Content Analysis

User Analysis

Work Analysis

Content Analysis
O  Training Suitability Analysis

O Cost benefit Analysis



Types of Needs Analysis

O Context Analysis
analysis of an institution’s needs or

reasons the training is desired

questions to be answered includes:

owho decided that training should be
conducted?

owhy a training program is being recommended
?

owhat is the history of the institution in relation
to the intended type of training?



Types of Needs Analysis

O User Analysis
Deals with potential participants and

—_instructors involved in the process
Questions to be answered are:

who will receive the training?

their level of existing knowledge on the
subject matter?

what is their learning style?
who will conduct the training?



Types of Needs Analysis

© Content Analysis
Deals level of knowledge or information

that may be regquired

O  Questions to be answered are:
Level of content to be included?
What is the current situation?

What is the desired information?



Types of Needs Analysis

O Training Suitability Analysis
Whether training is the desired solution

O Questions to be answered are:
Best solution to the problem
If training, how much and by whom



Types of Needs Analysis

© Cost Benefit Analysis
Financial analysis of the investment on

-training

Questions to be answered are:
Output in relation to input




O

Activity

In groups of 5, your task is to design a
course of on-line training for a group of

30-teachers-in both-urban-andrural

primary schools in your country. Select
the type of needs analysis you would
conduct and justify your choice.

select one person who will make a 3 mins.
Presentation.

you have 7 mins to work on this task.



eps In Ferforming a Needs Analysis



http://images.google.com.sg/imgres?imgurl=http://www.altocontracting.com/Stone%2520Steps.JPG&imgrefurl=http://www.altocontracting.com/serv01.htm&h=1764&w=2520&sz=3097&hl=en&start=195&um=1&tbnid=NoDFIuduw4TUSM:&tbnh=105&tbnw=150&prev=/images%3Fq%3Dsteps%26start%3D180%26ndsp%3D20%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DN

eps In Ferforming a Needs Analysis



http://images.google.com.sg/imgres?imgurl=http://www.altocontracting.com/Stone%2520Steps.JPG&imgrefurl=http://www.altocontracting.com/serv01.htm&h=1764&w=2520&sz=3097&hl=en&start=195&um=1&tbnid=NoDFIuduw4TUSM:&tbnh=105&tbnw=150&prev=/images%3Fq%3Dsteps%26start%3D180%26ndsp%3D20%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DN

eps In Ferforming a Needs Analysis



http://images.google.com.sg/imgres?imgurl=http://www.altocontracting.com/Stone%2520Steps.JPG&imgrefurl=http://www.altocontracting.com/serv01.htm&h=1764&w=2520&sz=3097&hl=en&start=195&um=1&tbnid=NoDFIuduw4TUSM:&tbnh=105&tbnw=150&prev=/images%3Fq%3Dsteps%26start%3D180%26ndsp%3D20%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DN

eps In Ferforming a Needs Analysis



http://images.google.com.sg/imgres?imgurl=http://www.altocontracting.com/Stone%2520Steps.JPG&imgrefurl=http://www.altocontracting.com/serv01.htm&h=1764&w=2520&sz=3097&hl=en&start=195&um=1&tbnid=NoDFIuduw4TUSM:&tbnh=105&tbnw=150&prev=/images%3Fq%3Dsteps%26start%3D180%26ndsp%3D20%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DN

Methods of data gathering

observations

survey

*questionnaires

*interviews

*checklists
*tests

rating scales
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Summary Activity




