
Step into an elearning journey 

Workshop Overview 

 

Workshop Outlines 

0 Introductory Seminar: taking your first step 

 
Send invitation to 
join online live 
blog via email 
 
1 hour 
 
June 5 

 
This event is similar to a chat event but does not require the download of any 
software. It enables a group to follow a brief presentation/discussion in text 
and to participate by asking questions and following the links. 
During this event participants are introduced to the concept of an elearning 
journey, provided with a road map; a set of milestones; an overview of their 
destination and outcomes; plus an opportunity to collaborate on the design of 
their own 
‘Elearning Initiatives: embedding innovative practice’  
 
Participants will be shown how to add a page of their own in the wiki for their 
own reflections. (Note: if preferred a link to their own blogs can be used here.) 

 
June 12 

Participants to add a reply to the first discussion topic ‘Taking your first step’ 
Participants to reflect on this experience in their own page. 
“Discovery.” 

 

e-Mentoring: maintaining the momentum after this event – acknowledge those who have 
reflected, built a page, contributed ideas – encourage the preparation for the first workshop 



1 Workshop 1:  preparing your itinerary 

Send invitation to 
join f2f event via 
email 
 
3 hours 
 
June 16 

Welcome and icebreaker activity! 
Reflections on program so far – ‘habits of highly connected people’ 
 
Introduce the concept of the Appreciative Inquiry 
Activity: use the 4D model to ‘map’ the journey 
 
Introduce the concept of Designing Elearning 
Activity: use the Designing Elearning tool to scope the elearning initiatives 

Introduce the concept of Innovations Attributes: 

Activity: use the Rogers’ Innovation Attribute template to consider  
five key factors that may influence your decision on implementing an 
innovative e-learning practice.   
 
Note: group decides on the type of tools, models etc to be explored next 
Note: group decides on day and time of fortnightly Skype chats! 

June 17  Participants to add a reply to the second discussion topic ‘preparing your 
itinerary’ 
Participants to prepare for the national e-Events ‘e-Exemplars’ and register for 
their selected events; join in with any pre-event practice sessions. 
“Dreams, themes and memes.” 

June 18-19 Participate in one or more of the scheduled e-Events 

 

e-mentoring: weekly discussions about the AI Model, Designing Elearning and Innovation 
attributes;  preparation for participation in one or more of the e-vents e-exemplars June 18 - 19 

 

2 Workshop 2: exploring the terrain 

Send invitation to 
join f2f event via 
email 
 
3 hours 
 
July 16 

Welcome and catch-up networking! 
Reflections on program so far – ‘habits of highly networked people’ 
 
Exploration of tools: 
Demonstration and hands-on practice with selected elearning tools: 
e.g. Screensteps, Slideshare, ARED - Applications for Rapid E-learning 
Development. 
 
Exploration of models: 
Demonstration and hands-on practice with selected free  learning 
management systems:  
e.g. Moodle, TAFE VC (Vista)  
 
Exploration of exemplar community elearning strategies: 

 Planning an online event in Elluminate 

 Guest online speaker(s): Dorothy Waterhouse and/or Michael Chalk 
 

July 17 – 21 
July 22 – 28  
July 28 – 31 
Aug 1 – 14  

Participants to add a reply to the third discussion topic ‘exploring the terrain’ 
Participants to add their own page in the wiki space and add their reflections 
Participants to attend Skype chat no. 1 
Participants to prepare to share their explorations in Elluminate (August 15) 



“By Design.” 

 

e-mentoring: planning fortnightly Skype discussions as side-by-side instructional tools for working 
with the tools and models explored in Workshop 2 

 

3 Workshop 3: celebrating the milestones 

Send invitation to 
join Elluminate 
Live  event via 
email 
 
1.5 hours 
 
August 15 

 

 “Recognising accomplishments” 

 

 

 

0 Individual Project Seminar: preparing your own elearning plan 

Send invitation to 
join online live 
blog via email 
 
1 hour 
 
September 2 

 

 “Matching capacity with reality.” 

 

 

 

 

4 Workshop 4: showcasing your elearning plans 

  

 Participants to reflect on this experience in their own page. 
“Experience is what you get when you didn’t get what you wanted.” 

 

 

 


