DIET-HASSAN
WEB BASED INDUCTION PROGRAMME’S ASSIGNMENTS
TRAINER SKILLS-5
COMMUNICATION SKILLS
ACTIVITY
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Sharing, Face to face, Interaction, Intention.Context, Reaction, Verbal,
Massage & Dimensions.
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DIET-HASSAN
WEB BASED INDUCTION PROGRAMME’S ASSIGNMENTS
TRAINER SKILLS-6
6. ORGANISING GROUP BASED ACTIVITIES

ACTIVITY-1
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ACTIVITY-2
Consider any one of the training programmes organized in your DIET.

Prepare a Game that you would use in the training programme:
Your plan may include the following:

Name of the Game : WILL YOU NAME ME?
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2. Here are some factors which affect the mindset of the trainees in a

training Situation.
(a) Traninee attention
(b) Awareness of the objectives of a training programme
(c) Previous experience/knowledge of the trainees
(d) Presnting new material
(e) Providing learner guidance
(f) Monitoring trainee performance
What skills does a trainer need as to regulate the factors mentioned above to his advantage?
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Trainers Skills-3

Skills of Managing Human Relations
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Human Resource Management

Human Resource management is evolving rapidly. Human resource
management is both an academic theory and business practice that
addresses the theoretical and practical techniques of managing a workforce.
Its features include:

e Personnel administration

¢ Personnel management

e Manpower management

¢ Industrial management

But these traditional expressions are becoming less common for the
theoretical discipline. Sometimes even industrial relations and employee
relations are confusingly listed as synonyms, although these normally refer
to the relationship between management and workers and the behavior of
workers in companies.

HRM is seen by practitioners in the field as a more innovative view of
workplace management than the traditional approach. Its techniques force
the managers of an enterprise to express their goals with specificity so that
they can be understood and undertaken by the workforce and to provide the
resources needed for them to successfully accomplish their assignments.
As such, HRM techniques, when properly practiced, are expressive of the



goals and operating practices of the enterprise overall. HRM is also seen
by many to have a key to role in risk reduction within organizations.
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